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"85% of the reason you get a job, keep that job, 
and move ahead in that job has to do with your 
‘people skills’ and people knowledge." –
Cavett Robert



The Pledge of Allegiance



Putting Things in Perspective – Who Are Your Students?

• Many students coming into our Programs are introverts 
• They are shy and often brilliant, and want to become perfect at all academic 

and clinical skills (Workaholic Perfectionists???)
• They are usually NOT interested in “soft skills” (“people skills”)
• So how do we teach them how to have leadership skills and how to increase 

their value and utilization on their future Veterinary Health Care TEAMS???



Today’s World! WOW! What in the World Is Going On???



Drama on Social Media?

How Have Our Students Been Learning About Leadership?
Barbarian Mindset???

Video War Games?



Politics?

How Have Our Students Been Learning About Leadership?
Political (Barbarian) Mindset???

TV News?



Where Is This GREAT Profession Going, You Ask? J

• “Good medicine is good business”! 

AVMA 2007 Survey – College-trained Credentialed Veterinary Technician adds ~$93,000 to 
a veterinary practice bottom line! More recent survey shows ~$160,000 per CVT!!!

• Increasing demand for Credentialed Veterinary Technicians

Soft Skills, Leadership/Management Skills
Clinical Skills
Technician Appointments
Telemedicine

• Entry level pay is low now – $14.00-$16.00 per hour
• Increased R E S P E C T !
• ONE NATIONAL CREDENTIAL! Veterinary Nurse Initiative?



So How Do We Teach Leadership Skills to 
Our Students?



• She's a badass with a good heart
• Soft but strong 
• Unapologetic and honest

Let’s Teach & Model MINDSET to Them First!!!



Your Mind Is Like a Parachute……..



• "Watch your thoughts, they 
become words. Watch your 
words, they become actions. 
Watch your actions, they 
become habits. Watch your 
habits, they become 
character. Watch your 
character, it becomes your 
DESTINY." – Frank Outlaw 
#wisdom #mindset

MINDSET!!!

https://www.facebook.com/hashtag/wisdom?__eep__=6&__cft__%5b0%5d=AZXuQwpD6Wb-8FjjUP69efZl_5zqnYTyG72A0pCGkFF4PsVZmRJzoQh5-tb_syf41UgBqW818u0wK56nwH9Ld2ACZhTIdDJ8PuMKBtCCOGymY5ML28ya7_-YH1ar70z1rDs&__tn__=*NK-R
https://www.facebook.com/hashtag/mindset?__eep__=6&__cft__%5b0%5d=AZXuQwpD6Wb-8FjjUP69efZl_5zqnYTyG72A0pCGkFF4PsVZmRJzoQh5-tb_syf41UgBqW818u0wK56nwH9Ld2ACZhTIdDJ8PuMKBtCCOGymY5ML28ya7_-YH1ar70z1rDs&__tn__=*NK-R


MINDSET!!! Our Biggest Asset!!!



Leadership Is a MINDSET!



Leadership Is a MINDSET!!!



Leadership MINDSET = Growth MINDSET!!!



TO G E T H E R  EV E R Y B O D Y  AC H I E V E S  MO R E

Veterinary Health Care TEAM



“How Do You Feel About Your TEAM?”
Do You Teach this MINDSET of “Team” to Your Students?





Veterinary Health Care TEAM – AVMA Brochure 



“Typical” Veterinary Practice Org Chart –
Veterinary Health Care TEAM
Hierarchical Mindset



Another Way to Look at It



The Veterinary Health Care TEAM – Dr. McCurnin

• CLIENTS!!!
• Veterinarians
• Credentialed Veterinary Technicians
• Veterinary Practice Manager
• Veterinary Assistants
• Receptionists
• Others



Ideal Veterinary Practice Org Chart –
Veterinary Health Care TEAM

Client/Patient Centric Mindset

Clients/Patients

Doctors, 
Practice 
Manager

Receptionists

Other Staff

Veterinary 
Technicians, 
Veterinary 
Assistants



IDEAL Leadership MINDSET in a Veterinary Practice?



A Veterinary Practice with No Leadership???



Hierarchical Org Chart – Leader or Boss MINDSET?



Problem – Leadership MINDSET Is Thin in Many Practices! 
Why???



Is Leadership MINDSET Taught in Veterinary Colleges? NOT!!!



Vet School Disconnect! 
https://www.dvm360.com/view/they-didnt-teach-us-emotional-intelligence-veterinary-school

• How About in Your Veterinary Technology Program?
• Are you teaching soft skills and Leadership MINDSET?

https://www.dvm360.com/view/they-didnt-teach-us-emotional-intelligence-veterinary-school


YOUR DEFINITION?

What Is “Leadership”?



Leadership Fundamentals
Quote from Vet Tech Life (https://vettechlife.com/)

https://vettechlife.com/


Are You a Leader As a Veterinary Technician Educator? YES!!!! 



LEADERSHIP – A Book for You!  J



How Do We Teach Leadership MINDSET to Our Students?



Teaching Leadership MINDSET!!! Becoming a GREAT Leader!!!



Teaching about a Toxic Workplace? Bad Boss? Bad Employee? 
“Go Where You Are Celebrated! Not Where You Are Tolerated!”



Toxic Work Place Solution? Get Rid of the Bad Apple!



Today’s Veterinary Business Article – January 2020
https://mydigitalpublication.com/publication/?m=60566&i=648811&p=48

https://mydigitalpublication.com/publication/?m=60566&i=648811&p=48


Leadership Roles for 
Credentialed Veterinary Technicians



1. MODELING SERVANT LEADERSHIP MINDSET
2. THOUGHT LEADERSHIP
3. ANIMAL ADVOCACY

4. INCREASED VETERINARY TECHNICIAN 
UTILIZATION THROUGH RESPECTFUL 
DISRUPTION (QUIET ASSERTIVENESS)

Leadership Roles for Credentialed 
Veterinary Technicians in Practice
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1. Modeling Servant Leadership MINDSET to Your TEAM
“The Speed of the Leader Is the Speed of the Group”



What Is Servant Leadership MINDSET?

• Definition – The Golden Rule
o Doing for others, to care for the needs of all others around them, in 

order to ensure growth of future leaders
o Displaying this MINDSET that you want others on your TEAM to show
o Servant leadership focuses on the TEAM employees for influence, 

power and direction



Leadership MINDSET Modeling



2. Thought Leadership

• Definition – The ability to 
influence an industry

o Thought leaders don't just have 
opinions about their industry 

o Thought leaders challenge the 
status quo, and begin powerful 
trends that others follow

• RESPECTFUL DISRUPTION!
o Examples – “I think there is a better 

way to…….” or “Why do we do this?”  



3. Animal Advocacy

• Definition – Moving toward improvements in animal care and a 
reduction of animal suffering

o Examples – Increasing Standard of Care for patients; Fear Free techniques; 
others? 



4. Let’s Talk Veterinary Technician Utilization!!!
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Veterinarian

Diagnose
Prescribe
Surgery

Use skills and 
knowledge to the 
fullest to assist 
veterinarian in all 
areas of veterinary 
medicine

Assist 
veterinarians 
& technicians

Credentialed 
Veterinary Technician

Veterinary 
Assistant



INCREASED VETERINARY TECHNICIAN UTILIZATION!!!

• Results of 2003 Ontario Association of 
Veterinary Technicians (OAVT) Study 
on Veterinary Technician Utilization

o Goal is 2 Credentialed Veterinary 
Technicians per Veterinarian in practice

o Goal is 1 Veterinary Assistant per 
Credentialed Veterinary Technician

o Veterinarians: diagnose, prescribe, surgery, 
prognosis  (the Credentialed Veterinary 
Technician should do everything else)



The “How” Questions for Students!!!

• How do we get paid better?
• How do we get respected more?
• How do we get utilized better and use all of the skills that we learned in 

school?

• MINDSET!!! BE RESPECTFULLY DISRUPTIVE!!!   J



This Is NOT Being “Respectfully Disruptive”!!! J



Being a disruptor means that in 
peaceful and nonviolent ways, we will 
publicly challenge any organization or 

individual that presents false 
information. We are compelled to 

disrupt wherever necessary. 
Being respectful means that we will 
respectfully challenge, because most 

individuals, companies, and 
organizations are composed of good 
people and have done good things. 

They are just doing the best they can 
with what they have.

Respectfully



HOW DO I BECOME A LEADER?

Sooooooooo………





DEVELOP YOURSELF
LEARN FROM OTHER LEADERS

Be a Good Follower!
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Personal and Professional Development
https://www.simpletruths.com/

• Learn! Learn! Learn! Learn! 
Learn!  J

• Mentoring with a successful 
person that you want to become 
like

• Seminars/Webinars/Conferences 
on Leadership

• Books
• Online resources (“on track”!!!)
• Try new things
• CHANGE!!!

https://www.simpletruths.com/


• Lift EVERY TEAM 
member up!Edification

• “No job too small!”
• Model this 24/7

Servant 
Leadership

• Respectful Disruption
• “Why do we do that?”

Respectful 
Disruption

Top Three LEADERSHIP MINDSET Takeaways



Any 
Questions?



THE END!




